Parks Department Board Report
December 18t (reporting on November)

Administrative Update

o The park staff spent the majority of our time putting up Christmas lights in the park during the
month of November. We chose to focus on the upper park and went with the theme Whoville
from the book How the Grinch Stole Christmas. We not only hung lights but cut and painted
signs and figures that are placed around the park. | wanted to take a minute and recognize
Alisha and the maintenance staff for all of their hard work in the not so nice weather we had.
We hope to expand on this display in the future.

e The Recreation staff is finalizing their calendar for 2016. The next Recreation Guide is expected
to come out the second week of January and will include programming from February to May.

e We are excited to have Santa back in the park the weekend of the 18 for our Music for the
Seasons, Breakfast with Santa, and Sensory Santa.

e We had another successful year with the Craft Fair. Alisha was able to double the amount of
booth spaces we had in one month and worked very hard on the logistics.

Programs Update

Programs Held:

e Holiday Arts and Crafts Fair - November 21 400
guests
o We went from 10 vendors on November 1stto 35 Vendors by November 18.
Although the weather did get a little nasty later in the afternoon we still had
400 quests come in our doors!
¢ Community Collaboration
o Avon American Legion Post 145 served up a hot breakfast and lunch.

Future Program Planning:

e Music for the Season, The Meek Sisters will be performing Christmas Classics
o 12/18
o 7pm
o Pavilion Center, Aspen Room
e Breakfast with Santa, A family event featuring a hot breakfast and chance to meet

Santa.
o 12/19
o 8a-10a

o Pavilion Center



o American Legion serving breakfast
e Sensory Santa, a quiet individual meeting with Santa for children with special needs
that require a specific setting. All 15 minute slots are filled.
o 12/19
o 10:30a-12:30p
o Pavilion Center

Pavilion Center Update
o Each month will have a breakdown of the events rented through the Pavilion Center. In addition
to it being a revenue generator for the Park, it is also a great resource for our community to use
and become familiar with. We are proud of the venue and the diversity of events that take place
here, and want to share them with you!

11/2/15 — Insanity/Piyo Class, Park Sponsored
11/3/15 — Carpenter Realtor’s Meeting,~25

11/4/15 — Duke Retreat, 100, Dawson’s Catering, Linens Rented, Cleaning Purchased (completed by park
staff)

11/5/15 — Boys Soccer Banquet, 145, Self-Catered

11/6/15 — Workshop, 10

11/6/15 — Wedding Set-Up, 25

11/7/15 — Wedding Ceremony & Reception, 100, Self-Catering
11/9/15 — Insanity/Piyo Class, Park Sponsored

11/10/15 — Tyke Hike, Park Event

11/12/15 — Girls Soccer Banquet, 150, Bradley Catering
11/13/15 — Wedding Set-Up (Aspen Only), 25

11/13/15 - Birthday Party, 50, Self-Catered

11/14/15 — Wedding Reception, 150, Piper’s Catering, Cleaning Purchased
11/16/15 — Insanity/Piyo Class, Park Sponsored

11/17/15 — Carpenter Realtor’s Meeting,~25

11/18/15 — Wash. Twp. Board Meeting

11/19/15 — Twp. Thanksgiving, 25, Self-Catered

11/20/15 — Holiday Craft Fair Vendor Set-Up, 32 vendor booths



11/21/15 — Holiday Craft Fair, 32 Vendor Booths, ~350-400
11/23/15 — Insanity/Piyo Class, Park Sponsored

11/24/15 — Tyke Hike, Park Event

11/29/15 — Anniversary Party, 100, Self-Catered

11/30/15 — Insanity/Piyo Class, Park Sponsored

Maintenance Update
This is an update of all maintenance projects that have gone on during the month of November.
e  Winterization of splash pad, irrigation system and restroom vents and exhausts.
e Went over plows and salt spreaders to get ready for winter. Oil Changes on all vehicles to
prepare for new year.
e  Craft Fair Prep.
e Pavilion rental change overs.
e Assisted in decorations for the park, for the holidays.



2016 Washington Township Park Revenue

JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC YTD (2016) YTD (2015)| Total (2015)
61,63 |Pavilion Center Rental Revenue $8,233.24| $11,633.05| $11,302.91 $8,268.08| $19,904.14| $19,253.10(  $6,710.47 $11,764.00 $7,118.75| $11,538.74|  $5,105.92 $0.00| $120,832.40 $132,099.74| $142,503.37
53 Shelter Rental $300.00 $350.00  $1,450.00 $3,050.00|  $2,485.00] $2,310.00[ $1,850.00 $1,610.00 $950.00 $300.00 $100.00 $0.00 $14,755.00 $12,460.00]  $12,685.00
42 Paw Park Membership $370.00 $400.00  $1,760.00 $1,835.00[  $1,085.00 $695.00  $1,020.00 $1,320.00 $915.00 $885.00 $710.00 $0.00 $10,995.00 $10,462.00]  $11,147.00
47 Camp Registration Revenue $0.00| $1,275.00| $1,592.50 $4,470.00|  $5,927.56| $14,841.64| $7,525.10 $0.00 $1,000.00 $1,475.00 $250.00 $0.00 $38,356.80 $33,639.00]  $34,053.00
59 Catering Revenue $1,263.60  $1,515.50 $0.00 $768.32  $1,065.30 $671.00 $584.13 $2,793.61 $1,320.15| $1,423.88] $1,387.05 $0.00 $12,792.54 $10,966.21|  $13,770.11
68 Cleaning Contract $200.00 $200.00 $0.00 $1,000.00 $800.00 $400.00 $725.00 $1,000.00 $800.00 $800.00 $600.00 $0.00 $6,525.00 $4,000.00 $4,400.00
65 Linen Rental Revenue $1,330.00 $493.00  $1,316.75 $833.50|  $1,258.00 $976.56 $420.00 $1,277.51 $701.00 $250.00 $0.00 $0.00 $8,856.32 $6,047.50 $6,530.00
46 Park Event Fees $70.00|  $1,035.50 $281.50 $198.50 $576.00 $0.00 $0.00 $40.00 $0.00 $40.00 $350.00 $0.00 $2,591.50 $420.00 $860.00
60 Craft Fair Booth Rental Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $235.00 $730.00 $800.00 $355.00 $255.00 $0.00 $2,375.00 $325.00 $1,105.00
49 Public Education Course Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
62 Pavilion Center Revenue $0.00 $0.00 $0.00 $0.00 $972.50|  $2,248.75| $1,411.25 $3,425.00 $3,315.00 $591.25 $765.00 $0.00 $12,728.75 $735.00 $735.00
67 Event Concessions Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 $0.00 $0.00
58 Vending Machine Revenue $0.00 $0.00 $0.00 $116.20 $0.00 $0.00 $532.40 $312.00 $420.50 $133.75 $0.00 $0.00 $1,514.85 $3,043.00 $3,043.00

89 Miscellaneous Receipts Revenue
Damage Expense/Refund $0.00 $0.00 $0.00 $0.00 $835.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $835.84 $0.00 $0.00
Property Rental Revenue $0.00| $11,250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,800.00 $0.00 $0.00 $0.00 $0.00 $13,050.00 $0.00|  $11,250.00
Restitution/Vandilism $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
28 Parks & Recreation Donations/Sponsorships $0.00 $0.00 $750.00 $200.00 $0.00 $0.00 $0.00 $572.50 $794.99 $725.00 $0.00 $0.00 $3,042.49 $500.00 $500.00
32 Federal & State Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTALS $11,766.84| $28,152.05| $18,453.66 $20,739.60| $34,909.34| $41,396.05| $21,313.35 $26,644.62| $18,135.39| $18,517.62 $9,522.97 $0.00[ $249,551.49| $214,697.45| $242,581.48

*Goal $202,000.00
R411 Parks & Recreation Receipts ($125,000.00)
JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC
Projected % 8.3% 16.6% 25.0% 33.3% 41.6% 50.0% 58.3% 66.7% 75.0% 83.3% 91.7% 100.0%
Actual % 5.8% 19.8% 28.9% 39.2% 56.8% 76.9% 87.5% 100.7% 109.7% 118.8% 123.5% 0.0%






