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Run Totals: lan Feb Mar
Monthly 2016 396 341 420
2015 420 380 399
2014 426 309 324
YTD 2016 396 737 1157
2015 420 800 1199
2014 426 735 1059

Jan Feb Mar
Public Education: Monthly 2016 39 31 28
2015 26 24 21
! , 2014 29 26 42
YTD Events 2016 39 70 96
2015 26 52 73
2014 29 53 98
Contacts YTD 2016 867 2045 3454
2015 893 2203 3051
2014 738 1450 2075

Jan Feb Mar
EMS Division: Monthly* 2016 171 281 3685
2015 470 286.5 243
2014 230 180.5 350
YTD* 2016 171 452 820.5
2015 470 766.5 1009.5
2014 230 4105 760.5

Jan Feb Mar
Fire Training Div.: Monthly* 2016 389 493.5 4905
2015 463 629 532
2014 248 283.5 320
YTD* 2016 389 882.5 1373
2015 463 1092 1624
2014 248 531.5 1085.5

* Training measured in man hours
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Fire Chief’s Report

March 2016

In this month’s report, T wanted to mention on specific happening with the fire
department. Last month, Battalion Chief Joe East contacted Chief George and T and
advised us that he had some personal issues that he was dealing with that was detracting
from his ability to perform at the level that he desired. With that in mind, he provided us
with a letter requesting that he be re-assigned to his merit Jicutenant’s rank, while he
addressed these issues. Joe has been a great asset to his shift and the department during
his tenure as Battalion Chief, and we thank him for his dedication and service and wish
him the best of luck in the future. With his resignation in mind, we notified the
department of the opening and requested letters of intent from individuals that were
interested in the positon and who also currently held the required prerequisites for the
position. We bad two individuals who expressed interest in the position, one who help
the requirements and one that did not. In past processes, sometimes personnel where
promoted to positions of which they did not fill the requirements stated in the position
description. Over the past two years, Chijef George and the department has strived to
enforce position requirements as well as beginning a program whereby personnel that
functioned as fill in officers have the same qualifications as those they are replacing.
Personnel have been given a period of time to acquire these requirements in transition.
With all of this in mind, Lieutenant Jon J oseph was the only member who expressed
interest and also held the position requirements. After interviewing Jon, and talking
about expectations, he was promoted to the position of Battalion Chief, Jon was a
previous Battalion for us, and we look for good things from Jon in the future. He will be
evaluated on a quarterly basis by Chief George for a year duting a probation period
before receiving his permanent assignment.

As you know, our department has been dealing with a personnel matter of grave
importance to the department over the past several weeks. In as much as I do not wish to
claborate on the situation or citcumstances, I did think that I would give you a brief
overview of our merit process and some of the processes involved.

Our original merit system was enacted in December of 1999. At the time of it’s
development, Trustee Hodson was a member of the original board that drafted the merit
documents and assisted with it’s development and passage. Our merit document is
fashioned after the Indiana Model Merit System, but does not follow it chapter and verse.
The Indiana statutes that deal with merit law enables jurisdictions to create local systems
that help local jurisdictions fashion a system that meets the needs of the specific location.



Since the origination of our merit system, it has been update 0F changes three of four

times, and as you will be presented at this month’s meeting, you will be voting on the
latest round of revisions t0 the document, Over the past year or so, we have realized that
the model system used wording that was not specifically consistent with terminology in
our tules and regulations and position descriptions. ot that reason, we have worked hard
over the past six months to try to marry the wording of all three docurnents so that they
serve the same purpose and say the same things.

As you are probably already aware, the merit system provides whereby things are
accomplished in a consistent manor from hirings, promotions to discipline. The safety
board is required to verify processes that we use for the selection of new personnel as
well as the processes used for promotions. They also are required to approve the
rankings and lists of approved personnel. In matier of discipline, the board acts as a
checks and balance between personnel and officers that might act in an inappropriate of
inconsistent manor. Personnel that are in disagreement may either request a hearing
before an approved person who reviews the discipline, or they can request a hearing with
the Safety Board. Once the board and ruled on & specific mattet, if the member disagrees
with the ruling, the member may also appeal the ruling with the County court system.
The merit document spells out specific infractions that a person canl be disciplined for and
the processes that must be followed if charges arc hrought against a persot. The board
must be informed of any discipline greater than a verbal reprimand. The document also
establishes when personnel are o be evaluaied for performance.

As ] close this month’s report, I think back to those that have done an outstanding job
over the past month. This month, I will be stingy as I suggest the person that T would like
to recognize. As you all know, a very difficult situation was presented to us a couple of
weeks ago. As you also may O may not know, this situation happened just prior to By
departing for vacation. My vacation had been planned for over a yeal, and 1 often feel
that my family suffers for some of the sacrifices that I make when attending meetings or
other required events. After the events that transpired prior to My departure, 1 bave
hesitant to leave my post with all of the issues that had to be addressed, and knowing that
this was the most setious issue that I have ever had to encounter. Had it not been for
Chief George, I don’t believe that I would have felt comfortable departing when 1 did had
it not been for his experience and maturity. So this month, I would like to thank Chief
George for filling in for me in this difficult and allowing me the chance to be with my

family. Even though T had to handle some 1ssues while 1 was gone, it was nothing
compared to what have been required in his absence.



Emergency Operations
Monthly Report
March 2016

Emergency Responses:
February 2016 Total - 420
14010 BG142 -120 LD141-50 MD142 — 149
1402 -1 RG143 - 74 RE141 - 118 MD143 — 120
14200 gup142-0
14300 pPLS1 -0
C1440 - 25
1450 —6
BC140 -26

Overall average response time of all apparatus for the month of February: 5:21

Mutual Aid Given & Received
i Received tMS/Fire

BET 3/8 8/2 11/10
DED 312 51 5/6
LTFD 1/0 0/0 1/0
PET 41 2313 5/26
WTIED 15/3 3/4 18/7
TOTAL 26/14 29/10 40/39
Staffing:
o Number of overtime positions filled:
o For minimum staffing:
Incidents Year to Date 2016 — 1,157

Cc1401 -1 EG142 349 LD141 157 MD142 — 420

1402 -5 EG143 -220 RE141 —293 MD143 - 342

c1420 -1 qUP142 -0

¢1430-0 PLS1 -0

C1440-79

145013

BC140 — 84
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Ted Allen

Washington Township JAvon Fire Department
Monthly EMS Report

1402 0 4\
1430 0
1450 5
Battalion 14 3
Ladder 141 5
Rescue 141 105
Tngine 142 76
Fagine 143 A7
Medic 142 131
Medic 143 105
1401 0
 SU—

Subject Type* Date
BLS A&R L&P 8-Mar-16 38
BLS A&R L&P 9-Mar-16 40
BLS A&R L&P 10-Mat-16 30

Subject Type Date
Pit Crew CPR P 4-Mar-16 1.5
Pit Crew CPR P 5-Mar-16 3
Pit Crew CPR.. P 0-Mar-16 6
Titness/ WPE P 5-Mar-16 21
Diabetic Emeregencies L 7-Mar-16 3

Subject Type* ~ Date
ALS A&R L 16-Mar-16 13
RSA L&P 23-Mar-16 117
RSA L&P 24-Mar-16 91

#1,= Lecture P = Practical 1.&P = Combination

Resource: Firehouse Software

Mouthly Total 368.5
Year to Date Total 820.5

4/6/2016



-WASHINGTONTWPAVON
Incidents bY Unit bY pistrict

Alarm Date Betwesn {03/01/2016} and {03/31/2016}

and Incident Type In n3g0 ","311 w, w321 w n322

Ilf‘l323 “1"324 “,"340 "’11352 Hr"353 “(“35‘7 “’“360

w wg70 W,M371 V,"3T2 v w3gy ® and Unit IP n1401

w wigoz *,"1420 w w1430 ", "1450 w wpC140 ¥, "E

14z v,vE 143 " "L 141 o g 142 "M 143 w, "R 141
n, wgUPL42"

Counkbt

pistrict
1450 pivision Chiof of EMS
14111 {141-011 1
142 station 142 1
14208 n142-008 2
14209 q142-008 1
5
BCl4c mattalion chief 140
14208 H142—008 2
14209 g142-00% i
[—
3
B 142 Engine 142
14111 g141-01% 2
14119 #141-015 1
142 Station 142 1
14206 g142-006 4
14207 7l142-007 3
14208 q142-008 32
14209 H142-009 18
14210 1§142-010 5
14222 H142-~022 )
14236 [142-036 9
WTrD Wayne Township Fire 2
T4

B 143 Engine 143
14102 H141-002
14111 H141-011

14112 H141-012
141189 H141-019

[ A



WASHINGTONTWPAVON
Incidents by Unit by District

Alarn Date Between {03/01/2016} And {03/31/2016}
and Incident Type In "300 n, w31l v, m321 v, 322
w,on323 m w324 v, "340 w _n352 ", ot353 w w357 v, "360
n w370 w w371 w, 1372 now3gl v and Unit In "1401
w1402 w, w1420 w 11430 n, w1450 n wpCl40 T, "E
142 “r"E 143 n F.IIL 141 “,"M 142 n’nM 143 u’uR 141
" wsypl42Y

M!‘_ﬂ

District Count
bistxre® 7
14120 H141~020 1
14126 H141-026

14301 H143-001 3

14316 H143-016 8

14317 H143-017 5

14318 H143-018 9

14330 H143-030
14331 H143-031
14332 H143-032
14333 A143-033

[RCI T

a7
L 141 Ladder 141

14111 H141-011
14119 H141-019
14126 H141-026

Rt R L

M 142 Medic 142

141 Station 141

14102 H14:-002

14103 K141~003 2

14104 H141-004
14105 B141-005

14111 H143-011 27
14112 B141-012
14119 H141-019
14120 H141-020
14123 H141-023
14126 H141-026
142 Station 142

L A




WASHINGTONTWPAVON
Tnoidents by Unit by District

Alarm Date Between {03/01/2016} and {03/31/2016}
and Incident Type In ng0p *,"311 »,"321 n, w322
n!|1323 n'u324 ","340 l|,|r352 !1’"353 l|'r'l135'7 "r"360
w ugz7Q v, 371 7,372 w 1381l v and Unit In n1401
n w1402 w 11420 un uji4g30 u w1450 w o vpcl4np v, "h
142 »,"E 143 ","L 141 ©,"M 142 *,"M 143 vw,"R 141

", naypl42e
___.n,__#____#__g__wf__.___*,__;__Wu__f__ﬂ_______##__
District Count
14206 H142-006 3
14207 H142-007 4
14208 HWl42-008 35
14209 H142-009 i6
14210 H142-010 5
14222 H142-022 i
14236 #142-036 1
BFT Brownsburg Fire 1
BROWN Brownabirg 1
pPT Plainfield Tire 3
WTED Wayne Township Fire 11

131
M 143 Medic 143
141 Station 41 1
14102 H141-002
14104 H141-004
14111 H141-011 8
14112 H141-012 11
141156 H141-G19 12
14120 H141-020 6
14123 H141-023 i
14124 H141-024 3
14125 H141-025 2
14126 H141-026 3




WASHINGTONTWPAVON
Incidéants bY Unit by pistrict

alarm Date petween {03/01/2016} And {03/31/2016}

and Incident Type In n3p0 ", "31% n, 1321 nw 1322

n’u323 H’ﬂ324 1!111340 11’"352 Il’l!353 “,"357 1I!l1360

w uz7o 371 o w372 ", 381 " und Unit In "3401

W wigoz ","1420 w w1430 ", "1AS0 w wpcl40 "B

142 ","E 143 V"L 141 ©,"™ 142 "M 143 ", "R 141
- w, ugupla2"

Ccount

pistrickt

14128 H141-028
14206 H142-006

14301 H143-001
14313 Ht43-013

14316 H143-016

14317 H143-017

14318 1143-018

14330 H143-030
14331 §143-031
14333 1143-033

DED panville Fire

MILL milloreek

R 141

141 Station 14t

14102 H141-002
14103 g141-0983

14104 [141-004
14105 H141-005

14111 H141-011

14112 E141-012

14119 H141-018

14120 #141-020
14123 H141-023

v t—lm)—*r\

17

\H N

105

Rescus 141

35

i1



District

14124

14125
14128

H141-024

H141-025
H141-028

142 Station 142

14207

14208

14209
14210
14222
14314
14331

Fotal

H142-007

H142-008

H142-009
H142-010
H142-022
H143-014
H143-031

WASHINGTONTWPAVON
fneidents by Unit by District

Alarm Date Between {03/01/2016} And {03/31/2016}
and Incident Type In "300 311 v, 1321 non322
v, n323 n w324 n w3g0 ", 1352 w, w353 n 1357 n w360
w w370 W,n371 v,w372 v,"38L v and Unit In "1401
n,n1402 n 11420 n o ni430 m n1450 n wBCL40 nonE
142 », R 143 *, L 141 v, "M 142 v, "M 143 w, R 141
nw, ngupl4zy

Count

\ [ N N W

108

Units Responded: 477
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Washington Township/Avon Fire Department

March 2015 Monthly Fire Training Report

Subject

CSX Table Top

IDHS

HazMat

Instructor | Eval. Skills
Buildings

Fire Suppression
Driver Ed.
Communication Drill
Administrative
INTF-1 Safety

| Fire Officer I

Date

March 26, 2016

March 15, 2016

March 14, 15, 16, 17, And 22, 2016
March 17, 2016

March 4, and 23, 2016

March 05, 14, 15, and 29, 2016,
March 2, 3, and 9, 2016

March 1, 3, and 11, 2016
March 7, 2016

March 18, 2016

March 28, 29, 30, 31, 2016
Total Man-hours

YTD

Hours
4.0
13.0
111.0
8.0
10.0
34.0
12.0
132.0
3.0
3.5
160.0
490.5

1,373.0



Fire Inspection/lnvestigation Division
March 2016 Monthly Report

Fire
lnspections!Consultations

“
Site Review “
Inspector Call Outs “

Total Number “

T

Total Fire Investigation Cases “

Division Notes:

¢ The Division brought in $362.25 in plan review fees.



A HINGTOR™
¢ WSHNSH )

Division of Public Education
March 2016
Report by: Karen Hendershot

Director of Public Education Events:

e Public Education Events
s 10 -Risk Watch Lessons- Bike/Helmet Safety
e 3- CPR Skills Sessions
e Certified Danville Fire personnel in Project Lifesaver- March 29"-30"
e Car Seat Installations
e 7- installation appointments
o Fitness Classes
e 4 -Insanity/Pi¥o Group filness classes at Pavilion Center
o 3 —PiYo Group fitness classes at Light and Life Church
e 2-Boot Camp Sessions — 20 participants

Trainings and Certifications
e | _DDI Leadership class at vy Tech

Upcoming Events:
¢ Risk Watch Lessons will continue —Water Safety
e  Smoke Trailer Bvents at River Birch and Pine Tree (April 5™ and 29™)
o Healthy Kids Day at the YMCA — April 30"



o AHS Light the Night 5K — April 30
e Red Cross — Smoke Detector Canvas Event — May 14" from 12:00-16:00

a.

b.

C.

Red Cross personnel will supply all smoke detectors, tools, and safety
information for the event.

Our department will help recruit volunteers to join in the Canvassing team,
provide direciion on the arca of need in our township, and promotion of the
program.

Heavy social media promotion will be taking place in April and first of
May.

o Tirefighter for a Day - Thete has been continued planning for this event after speaking
with Chief Smith and Trustee Hodson.

a.

b.

C.

d.

An initial schedule of events was presented to both Chief Smith and
Trustee Hodson.

A new schedule and time line of events has been created and will be
reviewed by Chief Smith and Trustee Hodson upon return from vacation.
Once the timeline and events are approved, waivers/liability, logistics, and
scheduling will take place.

Looking at July 15" as a tentative date to host this event.

o  Will spend time creating the new Heritage Festival website.
e Planning for the 2™ Annual Project Lifesaver SK has begun — Aungust 13"

Ongoing items for future:
« Juvenile Firesetter presentations at ACSC schools with Levi Carpenter
e Discuss hosting Alzheimer’s/Dementia information nights
e Civilian Firefighter Academy
a. Brainstorming discussions have started for program kick-off to be in Fall 2016.



n
cCP
PAIN
PMCB
PMCD
PPCA
PPCH
PPIN
PRRM
PSIN
PSPE

Totais For All

Description
Credit Card Payment

Payment—lnsurance-Auto
Payment—Medicare-Part B
Payment-Medicaid
Payment—Private—Cash
Payment-P rivate-Check
Payment—lnsurance-Primary
Payment Railroad Medicare
Payment—insurance-Secondary
Payment-Special Source

Credit Summary

Summary By Gredit Code
payments rec'd

Credits
k3|

4

67

13

1

60

A7

2

QTY %
9.87
1.27

21.34
4.14
0.32

49.11

14.97
0.64

i5.92

12.42

Total Page :
Page "

Date
Time
History 1D

Amount
8904.93
2300.10
22753.15
4955,31
70.00
14674.54
16709.50
593.23
65204.21
3843.01

80507.95

1 of 3
1 of 1

- 04/01/2016
1074503

1 2204305

Amount %
11.06

3.48

28.26

6.16

0.09

18.23
20.76

0.74

6.46

4,77



Schedule
5010A

ANTHEM

CAREP

GOLL

COUPON

MMXO

PCAID

PRIV

SINS

Event ID

NONE
§5010A

18T

PCAR

COlL1

Coupon

MIMXA

NONE
CAID

NONE
18T
2ND

SINS
INSC

Credit Schedule/Event Summary

payments rec’'d

Description
8010 Insurance

NONE NO BILL SENT YET
5010 Anthern Claim Sent

ANTHEM PRIVATE PAY
INITIAL BILL 0-30 DAYS

MEDICARE PAPER
MEDICARE PAPER CLAIN SENT

COLLECTION AGENCY ACCOUNTS
REFERRED TO COLLECTION AGENCY

TIME PAY COUPON BOOK

Sent Coupon Book

MEDICARE/MEDICAID CROSSOVER
CARE CROSSOVER TO CAID ELECT

MEDICAID PAPER SCHEDULE

NONE NO BILL SENT YET
MEDICAID PAPER CLAIM FILED

PRIVATE PAY NO INSURANCE

NONE NO BILL SENT YET
INTTIAL BILL 0-30 DAYS
SECOND BILL 30-80 DAYS

SECONDARY INSURANCE

INSURANCE AFTER PRIMARY
INSURANGE PAPER CLAIM SENT

Calls

30

30

by

21

50

50

Y

80.00
20.00

100.00

100.00

100.00

100.00

100.G0

75.00
25.00

67.44
30.23
233

50.00
50.00

Total Page :
Page .

Date
Time
History ID

Amount

1027.86
459.57

1487.43

307.1

307.11

457.68

457.68

17060.05

1700.05

3043.54

3043.54

17033.79

17033.79

1958.32
1281.76

2240.08

8675.52
3408.19
174.48

12258.19

338.41
352.74

691.16

2 of 3
1 of 2
: 04/01/2016
:07:45:03
1 2204305

%

69.10
30.90

100.00

100,00

100.00

100.0G

100.00

87.42
12.58

70.77
27.80
1.42

48.96
51.04



Schedule
WORK

ZERO

Totals For All

Total Page |
Page
Date
. Time
Credit sSchedule/Event Summary History 1D
payments rec'd
Event!D  Description Calls % Amount
WORKERS COMP SCHEDULE
NONE NONE NO BILL SENT YET 1 100.00 663.24
1 663.24
7ERO BALANCE CALLS
ZERO 7ERO BALANGE CALLS 124 100.00 40625.69
124 4062569
286 80507.95

3 of 3
12 of 2
- 04/04/2016
- 07:45:03
1 2204305

%

100.00

100.00
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Boh Wellington

To: Jennifer Zeunik
Ce: Dan Smith; Gerald George
Subject: March 2016 Monthly Reports

Chief Smith: | have attached my monthly report for March 2016. This report has the new budget codes that were
assigned;

pPages 1 thru 2 - Total Bills that were issued P.O.'s (50) thru the Support Service Division - Total - $15,094.30
Page 3 - 2015 Code #- 113999 - 21 p.0.'s-$9,379.70

Page 4- 2016 Code #-113952 - 23 P,0's - $4,71143

Page 5 - 2016 Code #112201-4 P.O. - $930.31

Page 6 - 2016 Codes # 409402 -1 P.0. - 572.86

Page 7 - Warranty Work —1 P.O. - Warranty

TEHANK YOU.

tort Welkgpin

Washingtons TWP / Avon Five Department

Support Service Director
311 Production Drive

Avon, TN 46123

Cell Phone - (317) 3081169

Tiax - {317) 272-2733

Pmail - bellington@avonfd.org
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