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PARKS BOARD REPORT
August 21%, 2013

Parks Director Report

¢ Events Update

O

Our July Music in the Park event had approximately 70 attendees. The
weather was quite hot on this date and may have been a contributing factor to
the lower attendance than our June event. Our last concert of the summer is
on August 16, I will be able to provide an attendance update on this event
during the Board Meeting on August 21st,

From September through March, we will have a monthly free Family Movie
Night at the Pavilion Center in the Aspen Room. September’s movie will be
Disney’s Brave on Friday 9/20 at 7pm. Hendricks Power is helping to sponsor
the Family Film Series and we were able to use their donation to help
purchase the appropriate copyrights to offer free public viewings of the
movies.

We are also in the planning stages of our Ghosts & Goblins (October 26t%) and
Annual Craft Fair (November 16t) events. We have had several vendors sign
up so far for both events and are looking forward to working on it more now

that the summer season is winding down.

We have a new Administrative Assistant in the Parks Office. Grace Fillip did a
wonderful job this summer and she will be missed as she returns back to IU
for the school year. We are happy to welcome Stephani Massa to our staff.
Stephani has previous work experience as a marketing assistant as well as
having served as the Vice President of the Apple House Preschool in Avon
where she assisted with marketing, facility tours, enrollment and various
other aspects of the day-to-day management of the school. We are excited to
have her join our team!



Camp Update

© Our total camper attendance for the summer was 359 (we had 356 in 2012).
We would like to see this number increase next summer as we expand our
marketing and plan on starting registration earlier (we started in the middle
of March this year) as well as implementing an online registration option.

o We have sent out an online survey via Survey Monkey to collect feedback on
camp from parents. I will provide a completed survey analysis on the data
collected at the September board meeting as the survey is still currently open
for response. The responses we have received so far have been positive!

o We were able to successfully generate revenue from our camp program this
summer. Details of our revenues and expenses are listed in the table below.

Registration Fees $ 2,513.00 | Payroll Pre-Camp S 671.95
Extra T-shirts S 280.00 | Payroll Week 1-Week 8 | § 10,619.70
Week 1-50 campers S 3,823.00 | Week 1 Supplies S 511.02
Week 2-45 campers S 3,278.00 | Week 2 Supplies S 213.60
Week 3-41 campers $ 2,562.00 | Week 3 Supplies S 289.96
Week 4-46 campers $ 3,308.00 | Week 4 Supplies S 279.87
Week 5-36 campers $ 2,125.00 | Week 5 Supplies S 151.74
Week 6-43 campers S 3,092.00 | Week 6 Supplies S 193.57
Week 7-48 campers $ 3,251.00 | Week 7 Supplies S 251.98
Week 8-50 campers | $ 2,746.00 | Week 8 Supplies S 213.60
Camp Shirts S
_'CURRENT STATUS




¢ Maintenance Update

o Along with our routine summer schedule we have also completed the
following maintenance tasks

* Dead tree and bush removal from areas in the park that were affected
from last year’s drought

= Filled in several large potholes at the top of the park inside the loop that
goes by the playground

" Power-washed with deck cleaner the wooden posts at the front entrance
of the Pavilion Center in preparation for weather sealing
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