PARK BOARD REPORT
November 20, 2013

Administrative Update

Meeting with Director of Marking and Community Outreach for U Hospital
West - Day of Service, June 6th 2014, Trails Dedicated
Website - Gus template, current website updates, wait until park rename (?)
5 year Master Plan - Timeline for completion and outline (printed) - Need
board assistance as this is a job for a team(s)!
Meeting with Visit Hendricks County - Entering the conference venue market
(week day rentals)
Researched prices of local wedding venue providers to determine 2015
pricing
o Increasing Township and out of Township prices by $500 for wedding
day packages ($1,500 Township;$2,000 Out of Township) - this
positions us on the high-low end and should guarantee we still fill up
for 2015
o Created day before packages to provide time for set-up, rehearsals and
rehearsal dinners - previously were told that if 30 days in advance of
event no one booked the space they could have it for free from 11am-
11pm (this does not impact free space usage during the week) which
was creating a negative impact
Job postings added for Event Staff, Maintenance Part-time, Maintenance Part-
Time weekend, and Administrative Assistant (emphasis on special events and
programs) - Jay Clark moving into full-time after Pat leaves on Nov 29th
Sales - Facility Rentals - Revenue will slow down - Need to focus on
increasing revenue during “slow season”.



Events Update

Ghosts & Goblins - Successful event! Advertising for park via front page
article in the Flyer over all other Halloween events held that week. Project
AN.G.E.L. concessions sales a success! HUGE kudos to my staff - the event
could not have been carried out in the fashion that it was without them!

Holiday Craft Fair - Advertised in various venues; full for vendor spaces;
Project A.N.G.E.L. in attendance; expect a high turnout; cross marketing with
the Bartlett Chapel to increase visibility

Maintenance Update

Completed weekly, monthly and seasonal checklists for: the Pavilion Center,
the Paw Park, the Trails, and the daily checklist - instituted as they are
completed

Compiling an accurate/updated list of assets in the Park to provide for
insurance purposes - mutually beneficial to us as we enter items into
maintenance tracking system - cleaning/organizing the barns as they go

Professional Development - Watching webinars on accessibility as it pertains
to playgrounds and the outdoors

Winterization - splash pad and fountain prepared for winter months:
fireplace ready for winter months!
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