WASHINGTON TOWNSHIP BOARD MEETING
SEPTEMBER 10, 2014
TRUSTEE REPORT

. The remaining items left for the Budget Process is the County Council
Non-Binding Review which is scheduled for Thursday Sept. 11"

at 11:00 am at the County Government Center. After that will be

the adoption of the 2014 Budget by the Township Board on Wednesday
October 8" at 7:00pm at the Pavilion.

. On September 9-11 at 1:00pm there will be three separate sessions
covering harassment conducted by our Human Resource Consultant. The
employees can pick which session day to attend.

. On September 25" the Dept Heads, Trustee, and Deputy Trustee will
be meeting with the consultant who has been doing our 5 yr Strategic Plan.
We should be ready in a couple months to present the plan to the Board.

. Employee Annual Reviews will be finished this month.

. As a reminder the 16™ Annual Avon Community Heritage Festival will

be Saturday Sept 27" at the Township Park. The Parade will be at

10:00 am leaving from and returning to Kingsway Church. | would like to
encourage all to attend. Also Friday evening at the Town Hall will be the
Talent Show Semi-Finals. Thursday at the High School is Band Night.




