PARK BOARD REPORT
December 18, 2013

Administrative Update

Website — The building is almost complete (at its basic level), halted by lack of technology
resources! Exploring options for the purchase of a computer that can serve our needs.
5-year Master Plan — Will be working with Chief Smith and other Department Heads to do an

- RFP which will result in an external consultant guiding the creation of an overall 5-year Master

Plan which will include a breakdown for each individual Department. Hope to have an identified
Consulting company by early January 2014.

Job Openings — Having a hard time getting applicants for the maintenance positions, will be
conducting interview for the open positions (including maintenance) over the next couple
weeks. Will run an ad in the Flyer and will have access to Career Builder.

Benefits Committee - Joining the Township benefits committee to ensure the Parks Department
and its employees are represented.

Community Outreach

“Story Trail” - Diane Elmore from the Library — followed through on a project that Kellie started
working on — “Story Trail,” Project will involve the Library Guild, the Town of Avon, and WTP.
Will work up an agreement for the project to ensure maintenance, installation, use, and
responsibility for upkeep/replacement is addressed.

1PRA - Asked to be Central District Chair — Elect for IPRA for 2014 - will be attempting to have a

greater presence in IPRA. This will increase exposure for WTP, but ensure we are informed
about Indiana Parks & Rec trends and resources.

Events

Holiday Craft Fair — Successful event — increased profits from last year, and will look to increase
booth rentals to a more competitive price (we are REALLY cheap right now) for 2014. Supplied
link to survey to vendors and will be evaluating feedback.

Fishing Workshop - Solidified a Family Fishing Workshop through DNR for May 2014 — was a
successful event last year and employees were trained to host the event on their own, but no
procedures were documented. Will be co-hosting the event this year, with additional Events
Staff on-hand while documenting the Park procedure for hosting the event annually ourselves.

Maintenance Update

Completed the Asset List ~ Maintenance completed the list which is to be turned into Josie and
Bob — will retain for use in the upcoming implementation of the Maintenance tracking program.



. Employee Change - Pat has moved on and Jay is in full-swing (and properly introduced to the life
of a Park maintenance staff member in winterl!).

Winter Plowing - Implemented our winter plowing procedures in-house and with the Battalion
Chiefs for each of the shifts. The, guys did a tremendous job with the first round of winter
weather — I have complete confidence in them for the winter months to come! | will be getting
‘trained on.the use of the plows as well in the event that an additional hand is needed.
Preventative maintenance — Completed one of the two recommended maintenance cycles on
the HVAC units _(the first of the two was not completed earliervin the year during the Spring
months)
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