PARK BOARD REPORT
October 16, 2013

Park Director Report
e Internal Changes

o Ihave adopted the title of Accessibility Coordinator for the park department
and have begun formulating the necessary process to conduct the required
self-assessment of the park during the winter months. I will be training staff

on conducting the assessments as professional development and as it will
benefit the park in the future.

o Built a template for a new website. See notes for detailed breakdown. We need
to streamline some of our processes - there is a lot of double working taking
place. The website should and can be a very useful tool - we’ll get it there!

o Istarted the template for our 5-year master plan. I plan to have a timeline
prepared for the master plan by Nov 1.

e Events Update

o Our first Family Film Series event was held on Friday September 20t from 7-
9pm. We showed the movie “Brave” and sold popcorn and bottled drinks. Our
attendance was 31 individuals. We received positive press in the form of a
blog post about the movie night and the Pavilion as a result of the event. The
post went live on the Visit Hendricks County All Access blog. Next Family Film
Series will be held on October 18, 2013.

o We are still planning the Ghosts and Goblins event. We have had 11 booths
and 1 vendor signed up so far out of 30 possible spots on the trail.

o The Holiday Craft Fair will fill up this year with 27 vendors already signed up
out of 30 booths. Word on the street is our prices for booths are low end - I

would like to look at a slight increase in rental rate next year as we will be
sold out.



Maintenance Update

o]

Researched a few facility management programs and have decided on one
(MainTrac with Vermont Systems) to be implemented with 2014 Capital
Improvement monies. This program will allow us to track and inventory
facilities, machinery/equipment, and work orders. It will eventually help us to
project replacement schedules and the $ associated with those replacements.

Implemented the Pavilion Center weekly, monthly and season checklists of
maintenance and upkeep to be performed by the maintenance staff.

Steve completed a list of facilities and grounds that will be transferred to the
new maintenance tracking system, but more quickly into other weekly,
monthly and season checklists to be rolled out upon their completion.

Removed the sand in the adjacent section of the playground which should help
to slow the erosion of the playground surface material. Filled with rubber
mulch.

Scheduled the replacement of the irrigation system pump at the Pavilion
Center - looking at alternate installation sites to prevent the potential for
flood damage down the road.

Purchased replacement slide part for the top playground - will be installed
upon delivery by our staff in preparation for next year or those brave winter
playground users.

Last but NOT least: ©
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